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1. BEAD#ESE
1.1.EADHEE

& i T2714IL4% Aryono— K%
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2 JDK & PostgreSQL & Apache 1> Ak—JL

21IDK DA VA =)L
jdk-6u34-linux-i586-rpm.bin

® AR IILLET,

# chmod +x jdk-6u34-linux-i586-rpm.bin
# ./jJdk-6u34-linux-i586-rpm.bin

® /etc/bashrc Z#REL. FieZxBELET,

export JAVA_HOME=/usr/java/jdk1.6.0_34

2.2.PostgreSQL WA Y A b—JL (VY —RKR)
postgresql-9.0.10 .tar.gz

o JrAIERELET,

#gunzip postgresql-9.0.10.tar.gz
# tar xvf postgresql-9.0.10.tar

® PELEHEME yum TAVAM—IILLET,

# yum install gcc readline-devel ncurses-devel zlib-devel

® Make LET,

# ./configure
# gmake
# gmake install

® postgres 1—H—%EKFE T,
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# adduser postgres

® T—ETALYUMNIEERLET,

# mkdir /nome/atlassian/pgsq|l
# chown postgres /home/atlassian/pgsql

® postgres 1—H—TOS (UL, T—EAR—REMHELLET,

# su - postgres
# lusr/local/pgsql/bin/initdb -D /home/atlassian/pgsql --no-locale

® T—ATALYMNIZERLETS .

# mkdir /home/atlassian/pgsq|l
# chown postgres /home/atlassian/pgsql

BREI7AILDIEE

® /home/atlassian/pgsql @ postgresqgl.conf Z FEED LS IHRELET,

listen_addresses = 'localhost'
shared_buffers = 512MB
work_mem = 4MB
wal_buffers = 64kB

® /home/atlassian/pgsql/pg_hba.conf ZTFEE D KIITIEEL T host D FREEA X
% /XA —REBEE(Md5)ICLET,

{&1EAT

host all all 127.0.0.1/32 ident
EIER

host all all 127.0.0.1/32 md5

5
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® postgres 1—H—TOS A L, T—EAR—REMHPELLET,

# su - postgres
# lusr/local/pgsqgl/bin/initdb -D /home/atlassian/pgsql --no-locale

H—E X1t
° letc/rc.d/finit.d/IZ postgresql TH—E RZEEBLET, FicdaE—L TS
LY,
#! /bin/sh

# chkconfig: 345 84 16
# description: PostgreSQL RDBMS

# This is an example of a start/stop script for SysV-style init, such
# asis used on Linux systems. You should edit some of the variables
# and maybe the ‘echo’ commands.

#

# Place this file at /etc/init.d/postgresql (or

# letc/rc.d/init.d/postgresql) and make symlinks to

#  letc/rc.d/rc0.d/KO2postgresql

letc/rc.d/rcl.d/KO2postgresql

letc/rc.d/rc2.d/K02postgresql

letc/rc.d/rc3.d/S98postgresql

letc/rc.d/rc4.d/S98postgresql

#  letc/rc.d/rc5.d/S98postgresql

# Or, if you have chkconfig, simply:

# chkconfig --add postgresq|l

#

# Proper init scripts on Linux systems normally require setting lock
# and pid files under /var/run as well as reacting to network

# settings, so you should treat this with care.

#
#
#
#

# Original author: Ryan Kirkpatrick <pgsqgl@rkirkpat.net>

# $PostgreSQL: pgsgl/contrib/start-scripts/linux,v 1.8 2006/07/13 14:44:33
petere Exp $

## EDIT FROM HERE

# Installation prefix
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prefix=/usr/local/pgsql

# Data directory
PGDATA="/home/atlassian/pgsql"

# Who to run the postmaster as, usually "postgres”. (NOT "root")
PGUSER=postgres

# Where to keep a log file
PGLOG="$PGDATA/serverlog"

## STOP EDITING HERE

# The path that is to be used for the script
PATH=/usr/local/sbin:/usr/local/bin:/sbin:/bin:/usr/sbin:/usr/bin

# What to use to start up the postmaster (we do NOT use pg_ctl for this,

# as it adds no value and can cause the postmaster to misrecognize a stale
# lock file)

DAEMON="$prefix/bin/postmaster"

# What to use to shut down the postmaster
PGCTL="$prefix/bin/pg_ctl"

set -e

# Only start if we can find the postmaster.
test -x SDAEMON || exit O

# Parse command line parameters.
case $1in
start)
echo -n "Starting PostgreSQL.: "
Su - $PGUSER -c "$DAEMON -D '$PGDATA' &" >>$PGLOG 2>&1
echo "ok"
stop)
echo -n "Stopping PostgreSQL: "
su - $PGUSER -c "$PGCTL stop -D '$PGDATA' -s -m fast"
echo "ok"
restart)
echo -n "Restarting PostgreSQL.: "
su - $PGUSER -c "$PGCTL stop -D '$PGDATA' -s -m fast -w"
su - $PGUSER -c "$DAEMON -D '$PGDATA' &" >>$PGLOG 2>&1
echo "ok"

reload)
echo -n "Reload PostgreSQL: "

7
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su - $PGUSER -c "$PGCTL reload -D '$PGDATA' -s"
echo "ok"

status)
su - $PGUSER -c "$PGCTL status -D '$SPGDATA™

)
# Print help
echo "Usage: $0 {start|stop|restart|reload|status}" 1>&2
exit 1
esac
exit 0

Y—EREERLET,

# chmod 755 /etc/rc.d/init.d/postgresql
# chkconfig --add postgresq|l

# chkconfig --level 35 postgresqgl on

# chkconfig --list | grep postgresql

T—EN—RERL. I ——1FR

H—E RZ#EELI=5, postgres 1 —H—TTF—EXN—X[ZAF (VU LET,

# su - postgres
# /usr/local/pgsql/bin/psql

FRBDT—AEAN—ABLV1—HF—ZEHLET,

psql (9.0.10)
Type "help” for help.

postgres=#

create role *1—H—%£* PASSWORD "*/3X J— K* createdb login;
create database *DB & * owner *2—+H—4%* template=template0
encoding='utf-8",
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2.3.Apache &€

Server version I Apache/2.2.3 LIBZ#ELTHET,

ARA—ILLET,

# yum install httpd

letc/httpd/conf @ httpd.conf # FEED KSITEBELET .

Include conf/extra/httpd-proxy.conf

BREIF7AIIVRERDIAIVFEHLAERLET .

# mkdir /etc/httpd/conf/extra

letc/httpd/conflextra/IZ httpd-proxy.conf Z7 A L&KL, FiEZxaE—LT
f2aLy,

ProxyRequests Off
ProxyPreserveHost On

ProxyPass /jira http://localhost:8080/jira
ProxyPassReverse /jira http://localhsot:8080/jira
ProxyPass /wiki http://localhost:8090/wiki

ProxyPassReverse /wiki http://localhost:8090/wiki

<Location /jira>
Order allow,deny
Allow from all
</Location>
<Location /wiki>
Order allow,deny
Allow from all
</Location>
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3 MEAR—)L
31JIRADA AR =)L

SE)VY
http://lwww.ricksoft.jp/document/pages/viewpage.action?pageld=111149058

atlassian-jira-5.1.6-x64.bin

AR L=ILTa4LI Y /opt/atlassian/jra
T—3T4L9 K /home/atlassian/application-dataljira
° AVRAM—=ILLET, FEROIATVREERTLTT I,

# chmod u+x atlassian-jira-5.1.6-x64.bin
# .Jatlassian-jira-5.1.6.x64.bin

° ZRIRENVEDN A A= LR ZHRIT TS,

Unpacking JRE ...
Starting Installer ...

This will install JIRA 5.1.6 on your computer.
OK [o, Enter], Cancel [c]

Choose the appropriate installation or upgrade option.
Please choose one of the following:
Express Install (use default settings) [1], Custom Install (recommended for
advanced users) [2], Upgrade an existing JIRA installation [3, Enter]
X2 ZHZANLTEnter #f LT &L,
2

Where should JIRA 5.1.1 be installed?
[/opt/atlassian/jira]

XA VA R—ILEEFRELET, TIAHIFTEALIFNIE Enter 3 L
TLEELY,

Default location for JIRA data
[/var/atlassian/application-data/jira]

KT —FDRFEXATHEELFT. TIAIMTEABLIFNIE Enter 8L

10



TLEEELY,
X5 EIL. /home/atlassian/application-data/jira [Z L TULVET,

Configure which ports JIRA will use.
JIRA requires two TCP ports that are not being used by any other
applications on this machine. The HTTP port is where you will access JIRA
through your browser. The Control port is used to Startup and Shutdown
JIRA.
Use default ports (HTTP: 8080, Control: 8005) - Recommended [1, Enter],
Set custom value for HTTP and Control ports [2]

XR— FEESEHEELET, TIHILFTEALITFNIEEnter L TKL

JIRA can be run in the background.
You may choose to run JIRA as a service, which means it will start
automatically whenever the computer restarts.
Install JIRA as Service?
Yes [y, Enter], No [n]
XEnter ZH I EH—ERMMER SN, BEIEEFTHLIICHYET,

° lopt/atlassian/jira/bin/ @) setenv.sh IZEBEEBLMEELET,

export LANG=en_US.UTF-8

export JAVA_HOME-=/usr/java/default
JVM_MINIMUM_MEMORY="512m"
JVM_MAXIMUM_MEMORY="1024m"

° lopt/atlassian/jira/conf/® server.xml Z#&E&EL . Context path ZIEIELET,

<Context path="/jira" docBase="${catalina.nome}/atlassian-jira"
reloadable="false" useHttpOnly="true">

3.2.Confluence M4 >R F—JL
AVAN—F—DNH LD THETY,

SE)Y
http://www.ricksoft.jp/document/pages/viewpage.action?pageld=77332564

atlassian-confluence-4.3.1-x64.bin

11



AR R=ILTaLY RY Jopt/atlassian/confluence

T—3T4L9 KV /home/atlassian/application-data/confluence

AVAR—=ILLET, FiEDATUFEZETLTTSLY,

# chmod u+x atlassian-confluence-4.3.1-x64.bin
# ./atlassian-confluence-4.3.1-x64.bin

ZRIZHDVENSA A —)LIEEE R T TS &L,

Unpacking JRE ...
Starting Installer ...

This will install Confluence 4.3.1 on your computer.
OK [o, Enter], Cancel [c]

Choose the appropriate installation or upgrade option.
Please choose one of the following:
Express Install (use default settings) [1], Custom Install (recommended for
advanced users) [2], Upgrade an existing JIRA installation [3, Enter]
X2 % ANLTEnter #LTL &L,
2

Where should Confluence 4.3.1 be installed?
[/opt/atlassian/confluence]

KA VA= ILEZFEBELEFT, TIAINEFTEALIFNIEXEnter ZFL
TL &y,

Default location for Confluence data
[/var/atlassian/application-data/confluence]

KT —ADRBFELEEEELET. TIAILETEALITFNILEnter &L
TLESLY,

X4 [E(X. /home/atlassian/application-data/confluence [ L TULVE T,

Configure which ports Confluence will use.
JIRA requires two TCP ports that are not being used by any other
applications on this machine. The HTTP port is where you will access JIRA
through your browser. The Control port is used to Startup and Shutdown
JIRA.
Use default ports (HTTP: 8090, Control: 8000) - Recommended [1, Enter],
Set custom value for HTTP and Control ports [2]

XR— FESZHEELET, T4 FTEALITNIE Enter ZH L TKL
=&y,
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Confluence can be run in the background.
You may choose to run Confluence as a service, which means it will start
automatically whenever the computer restarts.
Install Confluence as Service?
Yes [y, Enter], No [n]
XEnter ZH ¥ LY —EXDMERESh, BEIEET HLIITHEYET,

lopt/atlassian/confluence/bin/@ setenv.sh [TBFEHIMEIELET,

JAVA OPTS="-Xms512m —Xmx1024m -XX:MaxPermSize=512m
$JAVA OPTS -Djava.awt.headless=true "

export JAVA_HOME=/usr/java/default
export LANG=en_US.UTF-8

Jopt/atlassian/confluence/conf/® server.xml Z#wEL . Context path Z{&1E
LFET,

<Context path="/wiki" docBase="../confluence" debug="0"
reloadable="false" useHttpOnly="true">

13
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4 BEDEYNT YT
41JRADEY b7y

SE)VY
http://lwww.ricksoft.jp/document/pages/viewpage.action?pageld=111149058

YTV TEEIZHEN., BT YT REETEDE T, (BE)UVICTEEHEEAN
HYET,)

EEREIT

® HAAREBIL/NVFDALRN—IL ( BB .
http:/mwww.ricksoft.jp/document/pages/viewpage.action?pageld=77332576 )
1. RFOBAREBILNYFETERMTVO—FLET,

https://translations.atlassian.com/dashboard/download?lang=ja_J
P#/JIRA/5.0.1

2. BEEAZ21—IZTIPluginl®#2)voLET,

3. EEHRAIZTIPlugin Upload1&4")vyoLET,

4, T1IZTAHoA—RLI=774)L%&#ERL. [Upload ILFET .
o {thEEXIEDETE

1. EEAZA—ICTISRT LD —REEFEI1ZI IV ILET,

2. FETARYVAO—ILL, EREDwREIZIV)VILFET,

3. AUTYIREREREPEE/ B AREB/BEGEICLET,

4. BEDEREZIBARFE(BR) IILET,

5. BEDI—H—RA LY —VF MBI 7OT7 184 LYV —>

[(GMT+09:00)TokyolIZLZET,

6. TEFHIRIVERLETS,
o EXDETE

1. BEAZA—ICTIORT LI —RZERTEIZIUVILET,

2. TETRYA—)LL, 5150 )vILET,

3. jira.date.picker.java.format % yyyy/MM/dd [ZIEIEL. BHFARSZ %

LFEI,
4. jira.date.picker.javascript.format % %Y/%m/% [Z{EIEL. BEFHARZ
HLES,

o 7T r—i 3 ) IDERE
1. BEAZ2—ICTIORT LIS —RREERTEIZI)VILET,
2. TETRYA—)LL. [EEEDHwEIZV)VILET,
3. JE—bF API BFUHLDIGEEZAVIZLET,
4. TEHIRIVEWLET,
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Plugin 4 > X b—JL

SEILY
http://www.ricksoft.jp/document/pages/viewpage.action?pageld=77332552

KESE)VICTEBRFEERNLHYET,
ZZTIl&. GreenHopper EWNST ST A& AV AM—ILT BH1TT,

® KADAF
1. GreenHopper # FEEMoA HoO—RLET, (BEPRIYED
[Download1Z&9") v L TLZELY)

https://marketplace.atlassian.com/plugins/com.pyxis.greenhopper

2. BEAZA—ITTITST M2 1%0)vILET,

3. BEBPRAEIZTIISHTLoO7yTO—R1E29)9ILET,

4, T1CTAYoA—FLEz774IVEZERL. [7yTO—FILET,
® SAEVADAN

1. BEAZ1—IZTI TS5 12 1&YT GreenHopper1&9')vILETS,

2. EAZa—h oMV RERED)VILET,

3. AV RF—FERYMIT. TEBMIRZERLTZEL,

4.2.Confluence vy +F7v 7

SE)Y
http://www.ricksoft.jp/document/pages/viewpage.action?pageld=77332553

YT YTEEIZEND., BT YTEEEEDE S (BBIVIZTERAEERAN
HYET )

vk 7y 7, Configure Database ® Datasource Name (&
lava:com/env/jdbc/confDS |EA AL TLFZELY,

+ybh7 v 7, User Management Setup [IManage Users and Groups within
Confluence & ZERL T=ELY,

EHEEREICT
® BAREI/NVFDAVAM—IL( BEIVY .
http://mww.ricksoft.jp/document/pages/viewpage.action?pageld=77332576 )
1. JRFOBAREBILN\VFETRMFVO—FLET,

https://translations.atlassian.com/dashboard/download?lang=ja_J
P#/Confluence/4.2.7
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No oA wN

o =

%

oghAWONE

7.

BEIEAZ 1 —(ZTIPluginl&9') o LET,
BEEfRAIZTIPluginUpload 1249y oLET,

M THAYoA—RLIz774)L%ERL. lUploadILET,
EIEA=1—([ZTlLanguage &9 yILET,
TBAREEIZERLT. AT 7ORLTLIZEY,
AJAVEETFEICT, BARELERL. AT 1L TS,

A M S FH G DERE

EEAZ 2 —TTT—REREI1ZVIVILET,
BEALICTHREEIZ2VvILET,
ATV REREEEICIKIIZLET,
BZOEKXEHH:MmIIZLET,
BEDZEK%Eyy/MM/dd HH:mmJIZLET,
Date Formatlyy/MM/dd1IZLZET,
BETEHOMREIZIVVILET .

® PDF 74> bDA2VA+—)L(ipag)

1.
2.

FIEAZ2—|ZTIPDF ZHRR—,EB Y R—MZEI)VILET,
Thttp://ossipedia. ipa. go. jp/ipafont/index. html J[ZTAH>A—KL1=
T+ bEERL, Tinstall ILE Y

Cent0S6.3 M Confluence4.3 TXFEITLTLESHIRBEZEE

® /opt/atlassian/confluence/jre/lib TALIRIRD I 7ML ETREDITUETHREL

TLEEELY,

#cd /opt/atlassian/confluence/jre/lib

#cp -p fontconfig.RedHat.6.0.bfc fontconfig.RedHat.6.3.bfc
#cp -p fontconfig.RedHat.6.0.properties.src
fontconfig.RedHat.6.3.properties.src
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A— LY —/\HEEFIEE

=P

ATiREH

A— LY —/NFEE
SMTPH—/\{EEE
IMAPH—/\{EEE
Web 4 — Lo —/\HEE

BEER AV IIT)RE - - -

- © 00 O b W®

A— LY —\HEEFIFE
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A=

BEIRE

Linux (Cent0S5)

A3 =2y FERIRIE

ApacheDEAMZET LTS

(3.8 V—Ra—FEBEY—/\BEFIEE] O [Apache®BA] S8 )

E
= SELinuxAMERISERESh TS
1—%

root (EEE)1—HTcOs1>L. BEETS

3 A— LY —\EEFIRE

A= LY — /B

UTDOEY—NERBET D,

SMTPH—/N
= Postfix

IMAPH—\
= Dovecot

Web A —)LH—s\
= SquirrelMail

4 A=Y —\EEFIEE
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SMTPH—/\{gZ

Ny —SDA4 R =)L
= # yum install postfix system-switch-mail system-switch-mail-gnome

« postfix = = = SMIPH—/N

« system-switch-mail - - - MTAYJUEZEZ 21—l
« system-switch-mail-gnome - - -« MTAEUIUEEZY—JL

5 A=Y —\EEFIEE

SMTPH—/\{gZ

A— LY —\DY Y EZ
= 1# system-switch-mail

system-switch-mail

A=EET -V 1V b AL 9y F v A VA= ENIEHE A—
NiEE T—-Yr o FOMTa Y- L UMBICEATTRER Y —
WTT,

A—EET—Y 1 P EBEIRLT S,
M EES A—Jb B T—V b

() Sendmail
@) Postfix

|xx-1-ytz»(g)§1[ J ok(o) ]

s OTYREANT B Esystem—switch-mai | AEENT HDT “Postfix” ZFIRL.
KEHYUwH T3

6 A— LY — N\ BEFIEE
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SMTPH—/\{EEE

PostfixM&E
= # vi /etc/postfix/main. cf

myhostname = {7fRRA+%&}
mydomain = {FAf> &}
myorigin = $mydomain
inet_interfaces = all

mydestination = $myhostname, localhost.$mydomain, localhost, $mydomain

mynetworks = XXX.XXX.XXX.XXX/xx, 127.0.0.0/8

(XXX. XXX. XXX. XXX/XX[&, EREHAT I LT AL FERET D)
PostfixM#ZE)
= # /etc/rc.d/init. d/postfix start
= # chkconfig postfix on

A— LY —/\HEEFIEE

IMAPH—/ &5

Dovecot® A >R k—JL
= # yum install dovecot

7O F3)LDEE
= # vi /etc/dovecot. conf

Dovecot M #ZEf
= # /etc/rc.d/init. d/dovecot start
= chkconfig dovecot on

A— LY —/\HEEFIEE
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WebA—JLH—/\{EE

SquirrelMailDA4 >R k=)L
= # yum install squirrelmail

SquirrelMai |l DEEE
= # vi /etc/squirrelmail/config. php

Apache DE#EH)
= # /etc/rc.d/init. d/httpd restart

9 A— LY —\EEFIRE

WebA—)LH—/ &S

A—YDERK
s H—NNIZA—HEBEBNTS
« I useradd {—H4]}

s A—HITIKRT—FKEFETSB
« 1 passwd {1—H4}
« NAT—F%2EBAATS

X CTERT 31— O1—Y 4L, SubversionTHIET 31— ERLAI—YLTHERT B &

SITLTLfZE
XA—LT7 FLRIE T{a—F4le(wR rB1] 4%

10 A— LY —\EEFIRE
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WebA—JLH—/\{EE

= EMEREER
s IS KYTREODTZ FLAATIEX
s http://xxx. xxx. xxx. xxx/webmail  (xxx. XXX. XxX. Xxxl&H—/A@DIP7 KL X)
WO | Squireial - 084 - RN S T

A =TT L @ A2k 1008 -

XO5A4 VEANARTENDEDT, Linukpa—4Fcosdas4 093,

11 A— LY —\EEFIRE

(BEEH)A—UDT) X

. A=YV UYRREIE: -
s HEHOT FLRIZEABIZE L A —ILEiE BPostfix A —ILH—/3D L &

s A=U2HYR DERS
= # vi /etc/aliases

# Person who should get root’s mail

#root: marc

main: aaa,bbb,ccc
offshore: ddd,eee

all: aaa,bbb,ccc,ddd,eee

HIDA—IWY—N\DA—LT FLADGE, @UTZEBTES,

» EEERBT D

= 1 newaliases

LEDOBEFZTTH. main@{/RR FRIEIZA—ILEEET D L. aaa@{/RX 4}, bbbl {kX K
2}, ccc@{RR FRIFEIZA—ILDBELND

12 A— LY —\EEFIFE
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s BEFA—LUADNEWNE=L, YD IATIEAL, Fooa—FLTLESL,

s coco‘ Questions? Call +1 650-425-7801 Signin | Support
w social communications company

Home Product Plans and Pricing About Careers Contact Blog

‘You're on your way to:

s |

Arche Information Inc.
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and contacts close
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V2 2L TLfEEW

e Use voice, chat and
| multiscreen sharing

Download Now

| For Windows 7, Vista, or XP (18.4M8),
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Gontact Sococo Terms of Service Privacy Policy

Sococo( TeamSpace ) #EFIFE

TeamSpace®#HrA—K

Ayoa—RLTLEEEL,

-
sucoco social communications company

Home Product Plans and Pricing About Careers Contact Blog

Your download should automatically begin.

If your download has not yet started, click this link to start the download
Follow these steps to get started:

1. Click Save 2. Double-click the Sococo Installer
e o v — =rr
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3. Follow Installer Instructions 4. Create an Account
o e st -

- ~
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TeamSpace®DAVAL—JL

Typical InstallZz%o 1)y o LTLEELY,

| |
s AVRM—IEEEEREGTE L=ULMGE(XCustom Instal 1291w o LT
&by,
r‘m\l'el':c:meto Sococol . ==
(install ) [ Cancel |
5 Sococo( TeamSpace ) #EEFIEE
TeamSpace®D AV A~—JL
s FARMICAELTIESL,

-
License Agreement = —
Licanse Agreamant
Please read the following license agreement carefully.
Social Communications Company 3
[
Terms of Service
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Acceptance of Terms
c ) s ull IR
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TeamSpace®DAVAL—JL

AVAR=ILDBBRTTIETEHELLEEELY,

("Installing L= CL
Instaling Sococo .
| Please wait for the installation to complete.
155
Copying new files:
libcefdll
— i
AVAL—=ILHDREYET,
I RTTHECHBFELLE0,
7 Sococo( TeamSpace ) #EEFIEE
TeamSpace®D AV A~—JL
s AVRABE=IHDBETLELT,

-
Installation Complete

| Installation Complete

Click Finish to exit the installer.

Crmen ] ] cores
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Dear Mr. OO,
On the Task list, there are several issues still unresolved. Which will the issues that we must complete by the

end for a development phase?

Thank you.

Sincerely,
AN
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Dear Mr. OO,
We have to complete a lot of issues. We need so many man-hours of work for this purpose. | must also significantly
extend our development schedule. Therefore we are going to solve issues in the following phase. Please tell your

opinion.

Sincerely,
AN
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Dear Mr. OO,

We are going to complete this additional work in a development phase. In that case we should add a few
developers. Therefore, we require additional cost. | attached some documents to this email. You please confirm the

documents about the additional work.

Thank you.

Sincerely,
AN
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Dear Mr. OO,

| have an idea in order to complete the work on the current cost and man-hours.  We will complete half of the issues in
the development phase. And we will complete the issues left in a combination test phase. In this way, we no longer
need the additional cost and man-hour. | have to list the issues carried out in the development phase. You check the
attached document.

Thank you.

Sincerely,
AN
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Dear Mr. OO,
We cannot complete the additional works by a date. Please extend a date for one month. Then, we can

complete all the additional works.

Sincerely,
AN
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Dear Mr. OO,
We need additional cost to carry out an additional activity. I made an estimate, a list of workers and a

work schedule. And I attached these to the email. Please tell your opinion.

Sincerely,
AN
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ANTY,
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Dear Mr. OO,
We consented to extend the completion day of the development for two weeks. And we understood about
additional development without the additional cost. I made a new schedule and attached it to this

email.

Sincerely,
AN
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Dear Mr. OO,

I attach a progress report of this week. We are two weeks late from a schedule.

to be completed all by the date of the development phase.

Sincerely,
AN

However, we are going
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ANED,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
Some of the developers told a lie by a progress report. I noticed them last week. Therefore I changed
the whole progress report. I started the right progress report from this week. We carry out progress

management thoroughly from now on. I'm very sorry for them.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I confirmed progress of the development once again. As a result, we are behind with the completion of
the development phase for one month. I want you to extend the schedule for one month. Please tell

your opinion.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We are going to add two developers. Then the delay of this phase is going to become a week. In this

case we need two men per month of additional cost. Please tell your opinion.

Sincerely,
AN
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ANTY,
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Dear Mr. OO,
I attached a progress report of this week to the email. Our development schedule may be delayed in

future. I want to readjust a development schedule now. Do you accept the readjustment of the

schedule?

Sincerely,
AN
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ANEY,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
Some developers retired suddenly. They have developed programs in this project. Therefore our
schedule was delayed. In this situation the schedule after the next week is going to be delayed, too.

Besides, other developers may retire, too. I want to get the permission of the schedule readjustment.

Sincerely,
AN
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ANEY,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I suggest that I add two developers. Thus we are going to be able to complete a development phase on
schedule. However, we need additional cost in this case. It is cost for two developers. You please

admit this cost.

Sincerely,
AN
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ANLD,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I report a severe thing. One developer resigned from our team more today. Therefore our schedule is

going to be delayed more. I am going to coordinate the schedule from now on.

Sincerely,
AN
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ANED,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I report the result that investigated problems. I knew that two developers retired by the project
manager's power harassment. I excluded this project manager from this project. And I added three

developers more. Therefore, I think that a schedule is restored. I apologize for the inconvenience.

Best regards,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
| inform the result that examined this system. The system under development can use only Japanese. And the
system uses only Japanese in error message. Therefore we think that it is difficult to change the system to the

multi-language.

Sincerely,
AN
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ANED,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We do not know the method to change this system to the multi-language. Therefore | cannot make this estimate.

During an investigation to change this system to the multi-language, may we stop current development?

Sincerely,
AN
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ANLD,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I inform the estimate about additional specifications. When we change this system to the
multi-language, it costs 20 men per month. And the schedule is 15 days late. Furthermore, the

schedule is three months late because we must do unit test again.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
Why will we need the development by the PHP language? Because a development phase has already

begun, I think that we cannot change a development language. We are very confused about this.

Sincerely,
AN
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ANEY,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I understood that PHP language was necessary for this development. However, we cannot be a system
development in the PHP language. Thus we can continue the development except the programs by the

PHP language. In this case you cannot reduce the contract deposit with us.

Sincerely,
AN
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ANTY,
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Dear Mr. OO,
I found an issue about the database being left to the task list. It is the issue about the security

enhancement of the database server. What would you do to this issue?

Sincerely,
AN
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ANLD,

[2y®e—Uf1 (EFE)] - BRY ML EHEH

Dear Mr. OO,
I understood the security enhancement method of the database server. What kind of effect do you have

on the performance of the system when we perform these?

Sincerely,
AN
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ANED,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We do not have the experience that performed the security enhancement of the database. Therefore I
cannot make an estimate of this work.  After we completed the system development, can you carry out

this work?

Sincerely,
AN
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Dear Mr. OO,
I consented not to perform the security enhancement of the database server at present. Therefore I do

not make an estimate of this work.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We are very busy with the system development now. I can not understand why you ask the additional
developments of these now. Can we refuse these additional developments?  After we finished current

system development, we want to receive additional developments.

Sincerely,
AN
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Dear Mr. OO,

The estimates that we made this time, and the level of budgetary use only. Therefore, it is assumed
that prior to making this additional development, to create a detailed estimate. We will create an
approximate estimate only if you agree to them. Please give me your opinion.

Thank you.

Sincerely,
AN
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Dear Mr. OO,
I made an estimate of the additional development that the customer required. I attached the estimate

and schedule to the email. Please tell your opinion about these.

Sincerely,
AN
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Dear Mr. OO,
I attached one source code that completed the unit test to the email.  You please confirm this source

code in your environment.

Sincerely,
AN
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Dear Mr. OO,
I inform our development environment. You please confirm the system specifications attached to this

email.

Sincerely,
AN
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Dear Mr. OO,

The source code that I attached last time was an old version. I gave you a big trouble by my mistake.

I attach the latest source code to this email.

Sincerely,
AN
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Dear Mr. OO,
We repaired the bug of the program. I attached the source code to this email. You please check this.

Sincerely,
AN
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Dear Mr. OO,
I've checked the function requested by you. However, I was not able to find the function with

specifications of here. Do you really need the function?

Sincerely,
AN
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Dear Mr. OO,
I attached an estimate and the schedule of the additional functions to this email. I require additional

cost to develop this function to you.

Sincerely,
AN
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Dear Mr. OO,
Were you able to get approval of the additional cost from the customer?

of the additional function?

Sincerely,
AN

May we begin the development
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Dear Mr. OO,
We start this additional development without additional cost. Therefore it is necessary for us to extend

the schedule for one month. I need your permission about extending the schedule.

Sincerely,
AN
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Dear Mr. OO,
I agree on extending the schedule only as for two weeks. And I do not require the additional cost either.

We start additional development from today.

Sincerely,
AN
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Dear Mr. OO,
We understood these specifications change. 1 attached an estimate and a schedule necessary for these

specifications change to the email. You please confirm these.

Sincerely,
AN
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Dear Mr. OO,
We start this additional development. On the other hand, please teach the result that made

arrangements with the customer for the additional cost.

Sincerely,
AN
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Dear Mr. OO,
We suspend this additional development. We cannot start this development again until you approve the

additional cost.

Sincerely,
AN
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Dear Mr. OO,

The problem of the additional cost was settled among us with you. Thus we start this development

again from today.

Sincerely,
AN
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Dear Mr. OO,
We have already completed all development. And I have dismissed the developers. We cannot do any
additional development. There are only maintenance people for the project now. I think that I very

am sorry about this matter.

Sincerely,
AN
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Dear Mr. OO,
I attached an estimate and a schedule of this additional development to the email. I say once again.

am very sorry, but we cannot start this additional development.

Sincerely,
AN

I
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Dear Mr. OO,

We can start the additional development if you pay double cost. I wait for your opinion.

Sincerely,
AN
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Dear Mr. OO,
I decided to undertake the additional development with cost of 1.5 times. In this case I will extend the

schedule for one week. I need your approval about this.

Sincerely,
AN
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Dear Mr. OO,
We carry out this additional development in the first schedule. And I start this development at 1.5

times with cost along your agreement.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I think that it is very difficult to change a database server of the system. I think that I cannot change

a database server during a combination test phase. =~ Why will we have to change a database server?

Sincerely,
AN
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Dear Mr. OO,
We have not used Oraclell of the free version for system development. 1 decline the change of a

database server ordered by you.

Sincerely,
AN
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Dear Mr. OO,
I looked for developers with the experience of Oraclell of the free version. However, I was not able to

find the developers of enough numbers of people.

Sincerely,
AN
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Dear Mr. OO,

I will send the estimate just a note.

Sincerely,
AN

Please confirm contents to you.
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Dear Mr. OO,

A bug was included in the source code that I sent there.

I attached a bug report to this email.

confirm problems. In addition, we are repairing the program here.

Sincerely,
AN

Please
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Dear Mr. OO,
I answer the question about the unit test result from you. I confirm that we tested the function of all

programs. If you find a problem about these, please show me it.

Sincerely,
AN
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Dear Mr. OO,
I asked each developer about the certain completion of the unit test. As a result, I knew that a certain
developer did not complete some unit tests. I am very sorry about this matter.  We perform the unit

test of the applicable function once again.

Sincerely,
AN
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Dear Mr. OO,
I apologize for this mistake. I carry out management thoroughly so that the same mistakes will not

happen in future. I attach a target list of functions and retest schedule to this email.

Sincerely,
AN
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Dear Mr. OO,

I registered the source codes and the list of delivery of goods with a repository. Please check these.

Sincerely,
AN
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Dear Mr. OO,
I knew that the sources of a different project were mixed in these source codes. I apologize to you for our

mistake. I uploaded the right source codes once again. Please confirm them again.

Sincerely,
AN
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Dear Mr. OO,
I am very sorry that I make a mistake many times. I uploaded the right source codes once again. 1

am sorry, but please confirm them again.

Sincerely,
AN
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Dear Mr. OO,
I uploaded the source codes that fixed bugs in the repository. These source codes fixed the bugs that

occurred on the combination test. Please confirm the functions.

Sincerely,
AN
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Dear Mr. OO,
I confirmed the bug report that you pointed out.
different source codes had bugs.

codes at the same time.

Sincerely,
AN

We start these bug fixes.
We added new bug reports.

Besides, we found that

Then we perform the fix of these source
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Dear Mr. OO,

It takes three days for us to fix two source codes. I need your approval.

Sincerely,
AN
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Dear Mr. OO,
We completed the unit test of the source codes that we fixed the bugs. And I uploaded these source

codes in the repository. I ask you for these confirmations.

Sincerely,
AN
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Dear Mr. OO,
I made a list of source codes for the change. Furthermore, I made the list of source codes in conjunction
with these functions. It takes three days for us in all these repairs and unit tests. I attach these

lists and schedule to this email. I need your confirmation and approval about these.

Sincerely,
AN
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Dear Mr. OO,

I've uploaded the source codes to the repository that have been fixed. I wait for your confirmation.

Sincerely,
AN
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Dear Mr. OO,
It takes five days for us in the header repair and the unit test of the common modules. Please approve
the schedule that I attached. By the way, do we repair the header information of the source codes

except the common modules?

Sincerely,
AN
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Dear Mr. OO,
We completed repair of the header information of the common modules and completed those unit tests.
And I uploaded these source codes and unit test results in a repository. Besides, I agree that we do not

repair the header of the source codes except the common modules.

Sincerely,
AN
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Dear Mr. OO,
We have completed the development of the programs. I uploaded these source codes in the repository.

And you please confirm the program list that I attached.

Sincerely,
AN
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Dear Mr. OO,
I compiled the source codes again in our test environment. But I did not have any problems. I think

there is a problem with your test environment.

Sincerely,
AN
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Dear Mr. OO,
I've attached the details of the Java language and the details of our test environment.

these.

Sincerely,
AN

Please check
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Dear Mr. OO,

We did not use the PostgreSQL for a database server. When we used the PostgreSQL, we encountered
the same problem. Therefore we made the source codes to work definitely in the PostgreSQL. |
uploaded these source codes in the repository. | gave an initial version for delivery to these source codes. Please

confirm the source codes.

Sincerely,
AN
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Dear Mr. OO,
The developer who caused a problem has already left our company. Therefore I cannot find the cause.
I tested all source codes once again. As a result, I have confirmed that there is no problem with the

source codes.

Sincerely,
AN
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Dear Mr. OO,
We maintain this development environment until the end of the project. I was very inconvenience in

this matter. I think that I am sorry about this problem.

Sincerely,
AN
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Dear Mr. OO,
I registered the source codes that we developed with the repository. In addition, I attached a list of

sources to the email. Please check these. And please get ready to deliver these to a customer.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,

We have mixed the sources of the other project with these source codes. We made a big mistake. 1
apologize for this matter. We checked the header of all source codes. And we modified the header
information such as the name of customers. I uploaded the source codes in the repository. Please

check these.

Sincerely,
AN
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Dear Mr. OO,
I found that the source codes of the target have been modified by anyone other. We cannot change those
source codes. As a reason, we lost duty to change the source codes. This problem is caused by the

contract between you and us. You please change the source codes.

Sincerely,
AN
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Dear Mr. OO,
Again, we will not be able to modify the source codes for them. If we modify the source codes, then we

will request additional development cost of five days. Would that be possible?

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We have completed modifying the source codes. And I uploaded the source codes in the repository.

Please confirm these.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,

I uploaded the tested source codes in the repository. And I attached a list of sources to this email.

Please confirm these. Please get ready to deliver these to a customer.

Sincerely,
AN
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Dear Mr. OO,

We examined the problem that you pointed out. As a result, we found that some debugging cords were

left in the source codes. I attach a list of the source codes with the problem. Please confirm it.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We have finished the modification program that has been requested. I uploaded these source codes as
an initial version in the repository. Please check these. In addition, are there the left issues? 1 ask

you for the update of the list of issues.

Sincerely,
AN
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ANEY,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I make sure that there is no issue. I think all work to have been completed. That is why I am going to

leave only the maintenance person in charge. And I will release our developers.

Sincerely,
AN
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Dear Mr. OO,
I have confirmed the bug in the bug report. ~ We started the fix of the program. It is going to take five

days for us until the modified completion of the program.

Sincerely,
AN

93

188



7z —R W7 = —X

A7 FNo. | S040 TS U AN | 06
Ave—UHN | ATV a TS0 FB A=/ Wiki
&

il & I

(A yE—UF (BAFE)]

OOk,

V—Aa—ROEENTET LELL, Y—AI3—=FEEDON =V a %2 V2.0 L LT, VAT UVITEERL
ELc, 7u7 7 L0MEREZ L TFSV,

AAJ: DD

(2 ye—U81 (ESH)]

OOk,

bl 7u I 0EEZ5E T LELEE, Z2OY—Z2a—RKE2_—32 V20 L LTEDOYRY R I
TyZu—KRKLELE, HBRIZIFIFOY—Aa— REHERLTFIV,

ANTY,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We have completed the program fixes. I uploaded this source codes in the repository as version V2.0.

You please confirm the source codes.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
The software manufacturer where we asked for this development went bankrupt. Therefore we cannot
contact the company. Our employee went to the company, but the employees and all the computers

disappeared.  What kind of correspondence and report will I need?

Sincerely,
AN
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ANED,
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Dear Mr. OO,

Nothing was left in the company that went bankrupt.

I asked a police officer about these. However,

the police officer knew nothing. I gave the reporting missing person of the company in the police

station.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We have all source codes of this project. Thus we can continue development in a different software

manufacturer. We need a week to recover this development environment.

Sincerely,
AN
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Dear Mr. OO,
We have completed development of environmental recovery. In addition, I discovered the servers and

the client PCs of the company that had went bankrupt at a pawnshop. And I regained them.

Sincerely,
AN
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Dear Mr. OO,

We completely removed the data in the servers and the client PCs which we regained from

pawnshop.

Sincerely,
AN
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[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
We do not have any Mac for development. It takes many costs so that we purchase the Mac more.
Therefore can you prepare for test environment by the Macs in your company? And can you send them

to us?

Sincerely,
AN
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Dear Mr. OO,
When we purchase Macs, it takes more than two months. In this situation we are not in time for the

deadline. I confirm it once again. Can you send the Macs to us?

Sincerely,
AN
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Dear Mr. OO,
If you prepare for a voyage expense to Japan of two developers and one manager, and you can prepare for
the expense that three engineers live in Japan for one week, I think that testing is possible in your

company.

Sincerely,
AN

103

198



7z —R W7 = —X

A7 KNo. | S060 >+ U ANo | 09
Ave—UHN | ATV a TS0 FE A=)
&

il J2 I

(A yE—UF (BAFE)]

OOk,

B AT K Mac ZXIGESELFERPIICRoTFETHLE L, L TAT, A%DY AT LT Mac
MBI DAl RetElTm W EBWE T NETHNIT Mac z HE L2V E BnEd,

ANED,

(2 ye—U81 (ESH)]

OO,

xzo7ay=7 R Mac 2R —FLR2WEEZTHLE LT, E2ATHRIIISHED T AT AP
T Mac SVB|Z D L BNWETH R BIT T AT ABRICHLETCHIE Mac ZHE LET,

ANTD,

[(2yEe—Uf1 (EFE)] - BRY ML DEHEH

Dear Mr. OO,
I agreed that this project did not support a Mac. By the way, do you think that a Mac is necessary by

future system development?  We prepare some Macs for system development, if necessary.

Sincerely,
AN
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